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ECTs are positive about the support provided by Mentors and other colleagues within their teams. Alice (Wimborne)

The Mentor joins ECTs for observation of best practice, providing commentary and highlighting key points.  Alice (Wimborne)

The Induction Tutor knows her ECTs really well and was able to share strengths and development areas for all.  It is clear that whilst providing 
a nurturing and supportive programme and thriving learning environment in which to progress, the ECTs are happy teaching at Banister 
Primary School, knowing there is always someone to talk to for support & guidance. Sarah (Banister)

ECTs spoke very highly of the school and the support network available.  There is a clear structure in place to support all aspects of teaching 
and learning. Sarah (Banister)

It was a pleasure to meet Megan and Sally; their enthusiasm and engagement in ECT support and the ECF was very evident. They have a 
team of highly motivated ECTs, and the sample of Mentors were also very keen and devoted to their role.  Kate (Berewood)

Classroom environments; ECTs created a productive and focussed learning environment for learners to thrive and feel positive/ 
confident.  Kate (Berewood)

Learning walks/Observations notes are very well written and targets are broken down into easy steps for ECT’s to follow in order to achieve 
their target – the paperwork seen was exemplary. Lizzi (Bitterne Park Primary)



Denise and Jen offer an extensive and valuable programme of coach for ECTs, which clearly impacts the progress of teachers and children . 
Lizzi (Bitterne Park Primary)

The passion and drive of the mentors is highly evident. They have a great understanding of their ECTs and clearly want to make an impact on 
their progress. BET face-to-face sessions are highly rated by the ECTs. The element of choice in terms of dates and location is helpful and they 
provide an excellent networking opportunity, especially for those in ‘smaller’ subjects. James (Bohunt School Worthing). 

The HT was excellent and showed me everything and explained in great detail the work being done with the ECT, and the work that already 
been done. Everything was ready and all boxes ticked. The support given to the ECT is exemplary. Catherine (Chawton)

The induction tutor, Luke, has been praised by both ECTs and mentors for his exceptional support and organisation. He goes above and 
beyond his role and his understanding of the roles and needs of ECTs and mentors is consistently highlighted. The school has established a 
well-organised and structured system for supporting ECTs, which includes shared folders for training materials, simplified evidence collection 
forms, and a log system for tracking professional development. These systems are designed to reduce workload and support professional 
growth. ECTs and mentors benefit from regular observations and feedback, which support reflective practice and professional development. 
The collaborative nature of these observations is particularly effective. Paul (The Costello School.)

Both ECTs commented on how supportive SLT and other professionals are across the school . Sarah (Court Lane Junior)



Termly joint observations with the mentor and induction tutor allow quality assurance of feedback and improvement and enriches the knowledge of the 
ECT. Adele (Foxhills Junior)

The induction tutor and mentor are both new to role and both have a fabulous open attitude to learn and be their best. The conversations today were 
progressive and demonstrated a growth mindset which is great modelling for their aspirations for the ECF provision they are building. Adele (Hollybrook 
Junior)

Mentor and induction tutor support was exemplary- clearly a wonderful supportive relationship has been built  Penny (Locks Heath Junior)

The induction tutor is highly passionate and present in her role. She has an exceptional understanding of her role and the role of mentors. She, along with 
other members of SLT, provide a phenomenally supportive environment for the ECTs to grow and develop Dan (Ludlow Infant)

The learning walk demonstrated consistency across the ECT classrooms – classroom management, routines and modelling were consistent strengths. It 
was also great to see positives being given to the ECTs in terms of the ‘shout-outs’ completed . James (Ormiston Shelfield)

The organisation of the observations and progress reviews is very effective. ECTs are positive about the experience, the feedback that they receive and 
the collaborative approach to the progress reviews/ end of year reports. The learning walk demonstrated high levels of consistency. All pupils were on 
task with ECTs using modelling to ensure that learning is scaffolded well for the pupils. James (Ormiston SWB)

The Induction Tutor is a key strength to the ECF programme at Springfield.  Her passion and dedication to the role is infectious.  The organisation and 
management of the programme is a credit to the school and this is also recognised by the team working and nurturing the ECTs on their journey. Termly 
‘Cake Parties’ are a real highlight! Sarah (Springfield)



The induction tutor is highly passionate and present in her role. She has an exceptional understanding of her role and the role of mentors. 
She has protocols and procedures in place to ensure the ECTs are getting the best experience possible. ECTs are happy and the school is 
extremely organised in prioritising their allocated time. Meetings are held appropriately to ensure the ECTs are supported and can make 
progress with their teaching. Dan (Woodlands Community College)

The induction tutor has a thorough understanding of the ECT's strengths and areas for development, supported by regular classroom 
observations, learning walks, and ongoing discussions with the mentors. Penny (Hook with Warsash)

Classroom environments: ECTs created a productive and focussed learning environment for learners to thrive and feel positive and confident. 
Relationships between ECTs and pupils clearly very strong. Nicola (Gatten and Lake)

There was a unified approach to learning environments in all classrooms and these felt bright and enjoyable places to learn. Children were 
given appropriately pitched learning and all could articulate their learning to me. Books were well presented and learning built upon previous 
knowledge. Working walls were well used and evidenced a range of learning that is built upon, especially in writing and reading. Lizzi 
(Valentine)

ECT agreed that the culture of the school was extremely supportive and that she could voice any worries or concerns she had. She was 
immensely positive about the induction tutor and her mentor. She shares that communication is clear and well thought out and the targets 
and mentorship she receives is of a very high quality. Dan (Sholing Infant)

ECTs are thriving and feel well supported by Mentors - praised at Harestock Primary, Denmead Infant School, Kingsworthy, Knights Enham, 
New Forest School, Peel Common Infant, Stoke Park Junior, Wellstead Primary, Ringwood, Norwood,
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