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Our goal is to offer an evidence-based and highly impactful professional development
pathway for teachers and leaders at all levels, which will make a tangible impact on
classroom practice, school culture and pupil outcomes.

Being a regional delivery partners ensures that all the confent is carefully tallored to the
needs of the schools in each area.

We have agreed strategic partnerships with a numboer of leading national and infernational
organisations 1o ensure that partficipants have access 1o exceptionally high-guality expertise
and content, carefully designed to address the real issues teachers and leaders face each
day.
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Areas We Cover

Isle of Wight / Havant / Cosport / Portsmouth
New Forest / Winchester / Eastleigh / Southampton
Fareham / Test Valley
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National Professional Qualifications: What’s Changing?

Current From Autumn
Arrangement 2021

NPQ Middle Leadership, NPQ Senior Leadership, NPQ Leading Teacher Development: supporting the training and development of
NPQ Headship, NPQ Executive Leadership others, including early career teachers;

NPQ Leading Teaching: developing teachers who are subject leads or responsible

ope . for improving teaching practice in a subject or phase;

Qualification

rype NPQ Leading Behaviour and Culture developing teachers who have
responsibilities for leading behaviour and culture.

The three existing NPQs in Senior Leadership, Headship and Executive
Leadership have been refreshed, ensuring that they are underpinned by the latest
evidence of what works.

The assessment process has been refreshed to reduce the workload burden on teachers

For each NPQ, there are defined fasks setting out -GS o : '
while still providing an opportunity for them to apply their knowledge.

how a participant must be assessed.

To pass an NPQ, teachers will need to engage with at least 90% of the course (exact

NPQOs currently include a school improvement ‘ : ! g
requirements to be determined by the provider) and complete a final assessment.

project lasting a minimum of two terms.

At the start of their training, providers must provide teachers with a complete list of course
elements that will count fowards participation metrics and set out how participation in
those elements will be measured.

Throughout the projects, participants will need to
Assessment demonstrate their competence through an
assessment linked to the knowledge and skills set

out in the 6 content areas. ] ) ] o
The final assessment will take the form of a case study and represent a likely situation to be

faced by a teacher at the relevant NPO qualification level or role. It will test teachers on a
variety of ‘learn that’ and ‘learn how to’ statements from within the relevant NPQ Content
Framework. Teachers will be allowed an eight-day calendar window to provide a written
response to the case study in an ‘open book’ setting.




National Professional Qualifications reforms: Overview @

Department

- National Professional Qualifications (NPQs) are a national, voluntary suite of qualifications fOl’ Educa‘tion
designed to support the professional development of teachers and leaders.

- We’'re commifted tfo ensuring that NPQs continue to offer the best possible support to teachers and leaders wanting to expand
their knowledge and skills. That’'s why have introduced a reformed suite of Nafional Professional Qualifications (NPQs) from
September 2021.

- The frameworks continue the robust method of design and development, building on the evidence base and expert guidance
already established in the ECF and the ITT Core Content Framework

Who Trainee Teacher Early Career Teacher S Experlepced teachers and Senior leaders, heads and
middle leaders exec. leaders
What Initial Teacher Training (ITT) Early Career Support 4 Specialist development Specialist development
([

QTS Awarded

Basis ITT Core Content Framework Early Career Framework (ECF) Specialist NPQs Leadership development
- Leading Teacher Development - Senior Leadership
- Leading Teaching - Headship
- Leading Behaviour and Culture - Executive Leadership

- NPQs complete a golden thread, running from initial teacher
training through to school leadership.



Our Approach

Education Development Trust is an infernational charity with a deep
commirment to fransforming life chances by improving education.
They pride ourselves on their reputation for high guality, school-led,
and exceptionally well-managed professional development
programmes for tfeachers and leaders.

They work in partership with intfernationally recognised experts
from Sheffield Hallom University's Institute  of Education and
Evidence Based Education, who will bring evidence and rigour o
the work they do.

Our natfional network of school Delivery Partners play an equally
important role, ensuring that the confent we create is deeply rooted
IN an understanding of what is needed in real schools, right now.
Whatever your confext, this combinafion of expertise from the
classroom and beyond will challenge and support your growth as
an educartor, helping you to confinue to fransform children’s life
chances in your work.

Our Mission

Teacher quality is the biggest deferminant of pupil outcomes, followed by effective leadership
that can develop the right conditions for improvement in the classroom and school.

Our goal is to iImprove the effectiveness of teachers and leaders by empowering them o

Education create the conditions for change & embed evidence-informed teaching & learning... and that's
X Development af their current & potential levels of contfrol, whether that be classroom, department, school or
Trust Trust



All our qualifications use a common methodology to develop and nurture your existing expertise and capabilities. Each of our
NPQ Programmes includes:

- An infroduction and diagnostic assessment to scaffold and frame your learning, identify gaps in your knowledge and direct you to
fhe areas that are most relevant to you.

- Tutor support sessions, led by a Local Lead Trainer which will provide you with opportunifies to bring your learning info conftext and
collaborate and network with peers.

- Lots of online evidence and examples to infroduce you to key ideas and demonstrate how you could implement these conceprs.

- A micro implementation task fo reinforce the overall approach to managing improverment and prepare you for the summartive
assessment.

- Face-to-face and live online training where together with your peers you'll learn through expert-led dialogue, collaborative
activities, and structured practice of new fechnigques.

- A formative assessment activity fo check your understanding and confidence, signpost you fowards further learning and provide
feedlback that's individual fo you

Our Programmes have been designed to work for you, and features include:

- Local cohort groups mean less travel fime and online self-study that can be accessed at any fime and from anywhere, for easy
access and reference whenever needed.

- Tallored content through regular assessments and surveys and real-life situations so you can see yourself in examples which in furn
support you to apply new technigues quickly.

- Access to National Specialist Tutors for each phase and subject who will provide additional support throughout each Programme.

- Supportive scheduling with part-time options to suit you, recorded sessions in case of last-minute unavailability, and enhanced
well-being and workload reduction resources.
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Specialist Leadership
NPOLT | NPQLBC | NPQLTD NPOSL NPQH NPQEL
Duration 12 Months* 18 Months* 18 Months*
Modules 5 Blocks 4 Blocks 4 Blocks
F2F Training & Tutoring 10 Hours 16 Hours 16 Hours + 6 Hours' 11 Coaching
Online Training 15 Hours 20 Hours 20 Hours
Self Study 30 Hours 45 Hours 45 Hours
Total Time 55 Hours 81 Hours 87 Hours

* +3 Months for summative Assessment process



The National Professional Qualification
for Leading Teaching (NPQLT)

Who?
Designed for teachers who have, or aspire to have, responsibilities
for leading teaching in a subject, year group, key stage or phase.

Why?

Individuals working in this type of role offen manage a feam of
teachers and focus on supporting effective teaching across the
school. They need fo have expertise across several specialist areas
and have a thorough understanding of the pupils and colleagues
they work with, all while maintaining the highest professional conduct
as sef out In the Teachers’ Standards, to ensure staff and pupils can
thrive.

What?

The course curriculum aims fo develop flexible expertise fo support
individuals when faced with the range of challenges they will
encounter. The NPOLT course curriculum also includes sulbject
specific, phase-specific and domain-specific materials fo enable
oarticipants to develop expert tfeaching practice within their relevant
context. This Programme is brand-new and designed in partnership
with schools and expert organisations, ensuring all confent is up o
date and relevant to help participants face the challenges and
ambitions of school leaders today

Next Steps

-Express Interest: NPQ Expression of Interest Form

-Register: DfE Online Service

-Apply: Application forms sent following DfE registration

This Programme  Teachers who have, or aspire to have, responsibilities for
is for leading teaching in a subject, year group, key stage or phase.

*
Duration 12 months

Hours of study 55
Accreditation NPQLT

Cost £875

(discounts available where applicable)

Scholarship
Criteria

Work in a state funded school in England that is within the top
30th percentile in relation to pupils on Pupil Premium as of the
end of the previous academic year.

* plus 3 months for Summative Assessment process


https://forms.office.com/r/5cwhL2FvTK
https://register-national-professional-qualifications.education.gov.uk/

The National Professional
Qualification for Leading Behaviour
and Culture (NPQLBC)

Who?

Designed for teachers who have or aspire to have,
responsibilifies for leading behaviour and supporting  pupll
wellbeing in their school.

Why?

Individuals working in this type of role face multiple challenges and
may Manage a team of class teachers or futors, as well as focussing
on effective behaviour management and nurturing a culture of high
expectations and learning within a school. They need to have
expertise across several specialist areas and have a thorough
understanding of the pupils and colleagues they work with.

What?

The course curriculum ensures individuals can understand the
relationship berween all aspects of their role, how It can evolve and
change over time and how fo create and maintain  an
environment In - which staff and pupils can  thrive.  This
Programme is brand-new and designed in partnership with schools
and expert organisations, ensuring all content is up to date and
relevant to help participants face the challenges and ambifions of
school leaders today.

Next Steps

-Express Interest: NPQ Expression of Interest Form

-Register: DfE Online Service

-Apply: Application forms sent following DfE registration

This Programme is for Teachers who have, or aspire to have, responsibilities for
leading behaviour and supporting pupil wellbeing.

Duration 12 months*
Hours of study 55
Accreditation NPQLBC
Cost £875

(discounts available where applicable)

Scholarship Criteria Work in a state funded school in England that is within the
top 30th percentile in relation to pupils on Pupil Premium as
of the end of the previous academic year.

* plus 3 months for Summative Assessment process



https://forms.office.com/r/5cwhL2FvTK
https://register-national-professional-qualifications.education.gov.uk/

The National Professional Qualification
for Leading Teacher Development
(NPQLTD)

Who?

Designed for teachers who have, or aspire 1o have, responsibilities
for leading the development of other teachers in their school. They
may have responsibllities for the development of all tfeachers across
a school or specifically frainees or feachers who are early in their
career.

Why?

Individuals working in this type of role face mulfiple challenges and
may indirectly manage a feam of mentfors or coaches, as well as
supporting initial feacher fraining, early career teachers as well as
the wider professional development of colleagues within a school.
They need to have expertise across several specialist areas and
have a thorough understanding of the pupils and colleagues they
work with, all while maintaining the highest professional conduct as
sef out In the Teachers' Standards, to ensure staff and pupils can
thrive.

What?

The course curriculum ensures individuals can respond to
challenges they may encounter in their role, and provides a network,
common language, and access o confinuous debate fo ensure
educational growth and development. This Programme s
obrand-new and designed in partnership with schools and expert
organisations, ensuring all content is up to date and relevant fo help
oarticipants face the challenges and ambifions of school leaders
foday.

Next Steps
-Express Interest: NPQ Expression of Interest Form

-Register: DfE Online Service
-Apply: Application forms sent following DfE registration

T
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This Programme is for Teachers who have, or aspire to have, responsibilities for
leading the development of other teachers.

Duration 12 months*

Hours of study 55

Accreditation NPQLTD
£835

Cost
(discounts available where applicable)

Scholarship Criteria *Available for all teachers who work in a state funded school
in England

* plus 3 months for Summative Assessment process


https://forms.office.com/r/5cwhL2FvTK
https://register-national-professional-qualifications.education.gov.uk/

The National Professional Qualification
for Senior Leadership (NPQSL)

Who?
Designed for school leaders who are, or aspire to be, a senior
leader with cross-school responsibilifies.

Why?

Senior Leaders often contribute fo all aspects of a school as part of
the leadership team. Their role is offen both operational and
strategic and relies on working with and through colleagues to
ensure a successful educational environment. Individuals working in
this type of role need a depth of expertise across a number of
specialist areas, mainfain an ambitious vision for their schools and
establish a learning culture and environment in which staff and
pupills can thrive.

What?

The course curriculum develops skills and expertise that allow
parficipants fo e responsive to challenges they will encounter, as
well as providing a neftwork, common language and access to
continuous debate to ensure growth and development. This
Programme is brand-new and designed in partnership with schools
and expert organisations, ensuring all content is up to date and
relevant to help participants face the challenges and ambitions of
school leaders foday.

Next Steps
-Express Interest: NPQ Expression of Interest Form

-Register: DfE Online Service

-Apply: Application forms sent following DfE registration

This Programme is for School leaders who are, or aspire to be, a senior leader.

Duration 18 months*
Hours of study 81
Accreditation NPQSL
Cost £1,120

(discounts available where applicable)

Scholarship Criteria ~ Work in a state funded school in England that is within the top
30th percentile in relation to pupils on Pupil Premium as of
the end of the previous academic year.

* plus 3 months for Summative Assessment process


https://forms.office.com/r/5cwhL2FvTK
https://register-national-professional-qualifications.education.gov.uk/

The National Professional
Qualification for Headship (NPQH)

Who?
Designed for school leaders who are, or aspire to be, q
Headteacher or Head of School with responsibility for leading @
school.

Why?

Individuals working in the role of Headfteacher, or Principal, have g
role which is both strafegic and operafional requiring a sfrong
understanding of their educafional communities and  the
colleagues they work with, lead, and manage. The role requires a
depth of expertise across several specialist areas, focussing on an
ambitious vision for their school's confinuous improvement, while
also establishing a learning culture and environment in which staff
and pupils can thrive.

What?

The course curriculum develops skills that allow partficipants to e
responsive to challenges they will encounter, and fo identify and
address persistent and common issues in school leadership. It also
provides a network, common language, and access 1o confinuous
debate to ensure growth and development. This Programme is
prand new and designed in partnership with schools and expert
organisations, ensuring all confent is up to dafte and relevant 1o
nelp partficipants face the challenges and ambitions of school
leaders today.

Next Steps
-Express Interest: NPQ Expression of Interest Form

-Register: DfE Online Service

-Apply: Application forms sent following DfE registration

This Programme is for School leaders who are, or aspire to be, a Headteacher
or Head of School.

Duration 18 months *
Hours of study 81
Accreditation NPQH
Cost £1,885 (Scholarship criteria to be confirmed)

(discounts available where applicable)

*If you are within the first 2 years of headship in a state
funded school or work in a state funded school in England
that is within the top 30th percentile in relation to pupils on
Pupil Premium

Scholarship Criteria

* plus 3 months for Summative Assessment process


https://forms.office.com/r/5cwhL2FvTK
https://register-national-professional-qualifications.education.gov.uk/

The National Professional
Qualification for Executive Leadership
(NPQEL)

Who?

Designed for school leaders who are, or aspire fo e, an Executive
Headfteacher or have a CEO role within a school trust with respon-
sibility for leading several schools. It may also be helpful for execu-
five leaders responsible for other functions within a Trust seeking
to broaden their understanding of educational leadership.

Why?

Executive Leaders offen have responsibility for schools within
mulfi-academy frust or lead a federation or group of schools.
Their role Is strategic and demands a strong understanding of
their educational communities including the pupils and adults they
work with. To be successful in this role requires a depth of expertise
across a number of specialist areas, an ability To maintain an
ambitious vision for their schools and establish a learning culture
and environment in which staff and pupils can thrive.

What?

The course curriculum develops skills that allow participants to e
responsive o challenges in school leadership that they will
encounter, as well as providing a network, common language
and access to confinuous debate to ensure growth and
development. This Programme is brand-new and designed in
partnership with schools and expert organisations, ensuring all
content is up to date and relevant fo help participants face the
challenges and ambitions of school leaders foday.

Next Steps
-Express Interest: NPQ Expression of Interest Form

-Register: DfE Online Service
-Apply: Application forms sent following DfE registration

This Programme is for School leaders who are, or aspire to be, an Executive
Headteacher or to have a CEO role.

Duration 18 months*

Hours of study 87 (inc. 6 hours of 1:1 coaching)
Accreditation NPQEL

Cost £3,995 (Scholarship criteria to be confirmed)

(discounts available where applicable)

Scholarship Criteria ~ Work in a state funded school in England that is within the top
30th percentile in relation to pupils on Pupil Premium as of
the end of the previous academic year.

* plus 3 months for Summative Assessment process


https://forms.office.com/r/5cwhL2FvTK
https://register-national-professional-qualifications.education.gov.uk/

Additional Support Offer for the NPQ in Headship

Who?
In addition to the reformed suite of NPOs, the department is infroducing an additional support offer for new headfteachers from
autumn 2021. This is a targeted support package for teachers new fo the role of headship.

You are eligible for this targeted support package if you meet the following criteriar:

Are inyour first 24 months of headship

Work in a stafe funded school in England upon starting the fraining

Have either completed an NPOH before taking up your first headship post or are currently faking the NPOH
Have not withdrawn from the additional support programme previously

Why?

This programme is designed to

Work alongside NPOH to tackle the high afttrition levels of head teachers newly in post

Address well-evidenced challenges, allowing head teachers 1o feel part of a supportive community that fosters confidence,
self-belief & perspective

Enable head teachers to:

Apply NPOH knowledge and skills to their context

Thrive through building support networks

Sustain themselves using social & psychological resources for leadership

What?
Communities of Practice (10 monthly 3-hour sessions) with additional mentoring & a range of other collaboration opportunities

Next Steps
-Express Interest: NPQ Expression of Interest Form

Further information available in due course



https://forms.office.com/r/5cwhL2FvTK

National Professional Qualifications: Criteria for Scholarship
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R
As part of the government’s long-term education recovery plan, £184 million of new funding for NPQs was announced on Department
2nd June 2021 fo be spent over the course of this parliament. for Educatlon

The table below shows each NPQ and their associated criteria for full scholarship funding, with no cost to the participant.

Funding Criteria

NPOQ Leading Teacher
Development

- Have, or are aspiring to have, responsibilities for leading the development of other teachers in their school.
- Work in a state funded school in England.

NPQ in Leading
Behaviour and

- Have, or are aspiring to have, responsibilities for leading behaviour and/or supporting pupil wellbeing in their school.
- Work in a stafe funded school in England that is within the top 30th percentile in relation to pupils on Pupil Premium as

Culture of the end of the previous academic year.

. - Have, or are aspiring to have, responsibilities for leading behaviour and/or supporting pupil wellbeing in their school.

NPOQ Leading . . ST L . ) . ;
. - Work in a state funded school in England that is within the top 30th percentile in relation to pupils on Pupil Premium as

Teaching . :
of the end of the previous academic year.
NPO in Senior - Are, or are aspiring to be, a senior leader with cross-school responsibilities.

Leadership - Work in a stafe funded school in England that is within the top 30th percentile in relation to pupils on Pupil Premium as

of the end of the previous academic year.

NPQ in Headship

- Are, or are aspiring to be, a headteacher or head of school with responsibility for leading a school.

- Work in a stafe funded school in England that is within the top 30th percentile in relation to pupils on Pupil Premium as
of the end of the previous academic year.

OR

- Are a headfeacher or head of school with responsibility for leading a school;

- Are in the first 2 academic years of headship.

- Work in a state funded school in England.

NPOQ in Executive
Leadership

- Are, or are aspiring to be, an executive headteacher or have a school trust CEO role with responsibility for leading

several schools.
- Work in a state funded school in England that is within the top 30th percentile in relation to pupils on Pupil Premium as \

of the end of the previous academic year.
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Online Platform «~totaracamn

- Powered by LMS provider Totara Ledrn, our online platform will be the central

e-learning resource, events planner & meeting place for all participants &
stakeholders, including Delivery Partners & frainers.

- Allaspects of this digital provision will be developed & managed by our central feam,
who will also set up individual log-ins & handle all tfechnical guestions across the
ifetime of each course.

- gef the latest Programme news

- DICK Up feam messages

- LOOk onfo selected events, choosing the date/time best suited to them

- Jump info the Block they're working on

- joinin discussion forums

- QCCess core & choice webinars

- manage their own, personalised events calendar

- discover a range of additional resources (blogs, podcasts, videos & specialist signposting)
- check out their progress

- access key guidance



Programme Recruitment

Express an

Interest

Please complete our
‘Expression of Interest’
form here:

https://forms.of-
fice.com/r/5cwhL2FvTK

RERERREDINNRENN Register

Teachers/Leaders (not
schools) must register
their intention to
complete an NPQ via
the DfE’s online
Service: Register for a
National Professional
Qualification

(education.gov.uk).

Their details will be
validated and passed
to Education
Development Trust as
the Lead Provider.

An application form
will be sent to the
individual. This will
collect details of the
applicant, their school,
the NPQ they are
infending to complete,
their sponsor, and
responses to questions
that determine
eligibility and
suitability. This
information will be
shared with HISP
Teaching School Hub.

EREEEEEYINNNERE Begin

Contracts and invoices
(where applicable) will
be sent directly from
Education
Development Trust.

HISP Teaching School
Hub will arrange local
induction activities for
schools and ensure the
participant has a
positive onboarding
experience, while
Education
Development Trust will
ensure that
participants have
access to the required
systems.



Contact Us

Caroline Lowing Gemma Fuge
NPQ & School Improvement Lead Teaching School Hub Manager
clowing@hispmat.org g.fuge@hispmat.org

Amanda Parry Emma Langley
HISP Learning Partnership Lead HISP Learning Partnership Manager
a.parry@hispmat.org elangley@hispmat.org

hispteachingschoolhub.org
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